BASIC AGENDA

UNDERSTANDING THE SPHERE MINIMUM STANDARDS AND INDICATORS

	TIME 
	TOPIC
	PRESENTER

	DAY ONE - MONDA Y 

	8:30 - 10:00
	1.1
	Introductions and Pretest
	

	10:30 - 12:00
	1.2
	The Humanitarian Charter and the Rights-Based Approach
	

	12:00 – 1:30
	Lunch
	

	1:30 - 3:00
	1.3
	Simulation Table-Top Exercise
	

	3:30 - 5:00
	1.4
	Simulation Table-Top Exercise and Debrief
	

	DAY TWO - TUESDAY 

	8:30 - 10:00
	2.1
	Problems in Water Supply and Sanitation
	

	10:30 - 12:00
	2.2
	Using the Minimum Standards in Water Supply and Sanitation
	

	1:30 - 3:00
	Lunch
	

	12:00 – 1:30
	2.3
	Problems in Nutrition
	

	3:30 - 5:00
	2.4
	Using the Minimum Standards in Nutrition
	

	DAY THREE - WEDNESDAY

	8:30 - 10:00
	3.1
	Problems in Food Aid & Food Security
	

	10:30 - 12:00
	3.2
	Using the Minimum Standards in Food Aid & Food Security
	

	12:00 – 1:30
	Lunch
	

	1:30 - 3:00
	3.3
	Problems in Emergency Settlement & Shelter Planning
	

	3:30 - 5:00
	3.4
	Using the minimum Standards in Emergency Settlement & Shelter Planning
	

	DAY FOUR - THURSDAY

	8:30 - 10:00
	4.1
	Problems in Health Services
	

	10:30 - 12:00
	4.2
	Using the Minimum Standards in Health Services
	

	12:00 – 1:30
	Lunch
	

	1:30 - 4:00
	4.3
	Synthesis Exercise
	

	4:15 - 5:00
	4.4
	Open Forum – Ethics, Issues, and Arguments
	

	DAY FIVE - FRIDAY 

	8:30 - 10:00
	5.1
	Self-Test and Review
	

	10:30 - 12:00
	5.2
	Sphere Evolution, Evaluation, and Closing
	

	ADJOURN


